RRRRRR

FORUM - redhat

FASCINATING
NEXT GENERATION
CONTAINER PLATFORM

DAVID BRUPBACHER
HEAD OF IT GLOBAL OPERATIONS






TRADING

TIMES FASTER THANr;I;HE BLINK OF AN EYE

- A







W
|
\

l’*
1|
2

‘]




PAYMENT PROCESSIONG

99.998%

APPLICATION U_P-A-TIME

k-7 — P - g =
e 1 gt - g, - A -
o~ “~ad N ’ . ot | =
AT-NEVER SLEEPS
% X - i o .® _ .3 L . :: . . oy - -
s IR TSR LI Y - et Py b e -
L - 1 of - DY - b . N . :
B A1 e . Moor S0 N LI 4 X - g [ . - .
i ! 3 PP R .: e, 49 G ..: s T . : ’ = -
| i Simes X B RV "0 R AR :

" - T, %
- ...l cTBY v A e £ -2

.-




550

0| 32 5115232
are tracked, scheduled,

during 2016 with strong ] | 24 (desktop/laptop)
focus on IT infrastructure. [ are managed for the monitored and

whole SIX worldwide executed

iy A4, 27007
of total 2’700 server

in the global zone are I "% 6, 60 0 B /

Lo &5 >

are
? executed per year with our major

business units and applications
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total of

5’800

inquiries to

per month
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HOW IT STARTED



INCREASE EFFICIENCY TIME TO MARKET

NUMBER NUMBER
OF ENVIRONMENTS OF DEPLOYMENTS

DIGITALIZATION LESS OVERHEAD

MORE CONSOLIDATION
MORE AGILITY
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2015 . ) “"WE DEFINED OUR PRINCIPLES:

WE STARTED A DEVOPS MOVEMENT We collaborate in cross functional
- WE STARTED AMOVEMENT TO CONVERT teams and help each other to improve
* ALL 700 ENGINEERS AND OPERATORS INTO Teams take ownership for their
- ADEVOPS ORGANIZATION. products over the whole lifecycle
| WE CREATED A VISION | We automate repetitive tasks wherever
ibl
WE LOVE TO DELIVER possible
YESTERDAY WHAT IMPRESSES We have working software on every
OUR CUSTOMERS TOMORROW. stage any time, incl. monitoring

5 We do software-architecture
WE WEAR OUR SHIRTS

We use one repository

We won't stop until we don't do
anything anymore that we don't have to

o IT'S ALL ABOUT MINDSET AND ATTITUDE! .| We inspire and motivate our colleagues
v We employ scalable infrastructure
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THE 5+1 DIMENSIONS OF DEVOPS AT SIX
SKILLS ORGANIZATION

SPECIALIST -‘ FUNCTIONALTEAMS
!l ] AR

SPECIALISED GENERALIST X-FUNCTIONAL TEAMS

ARCHITECTURE PROCESS
MONOLITHIC/PACKAGED MANUAL HAND-OFFS_
! N
SERVICES/API'S CONTINUOUS DELIVERY

INFRASTRUCTURE

MANUAL PROVISIONING q;?

4

AUTOMATED PROVISIONING PART

THE FUN




TODAY
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BOVESPA

Buenos Aires Burcap

DAX
0J Bahrain Index
DJ EURO STOXX 50

D/ Industr Averagc

| g0

: L
C_‘:) Jetzt bezahlen

</ 12C



Evolution

(nur Tonspur)
1980s -
e 2014 - 2017
HP NonStop
platform
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TOMORROW

“SHIFT HAPPENS”



SHIFTING

SERVICES

PLATFORM

INFRASTRUCTURE

RESOURCES

STANDARDIZED CLOUD SERVICES SPECIAL SOLUTIONS

VALUE
STREAM

VALUE VALUE
STREAM STREAM

VALUE
STREAM

ADVANCED END-TO-END MONITORING & EVENT
MANAGEMENT

OPENSHIFT 1o SAAS

IAAS X86 MAINFRAME
DEDICATED HP NONSTOP

INTEGRATION | AUTOMATION | ORCHESTRATION
OFF-PREMISE CLOUD ON-PREMISE CLOUD
SIX HYBRID CLOUD
NETWORK
CLOUD PROVIDER DATACENTER SIX DATACENER SERVICES
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ON-PREMISE
SOLUTION

DataCenter #1

(AnS|Bare)

=

DataCenter #2

(AnS|Bare)




THE 5+1 DIMENSIONS OF B 52 AT SIX

MINDSET IS SKILLS
CRUCIAL

ORGANIZATION STAY OUT

OF THE WAY
FUNCTIONAL TEAMS  Q

!

SPECIALIST -.‘
I P

SPECIALISED GENERALIST

ARCHITECTURE
MONOLITHIC/PACKAGED

4

SERVICES / API’S

X-FUNCTIONAL TEAMS

PROCESS
MANUAL HAND-OFFS

4 S

CONTINUOUS DELIVERY

INFRASTRUCTURE

MANUAL PROVISIONING

1 @3 THE FUN

AUTOMATED PROVISIONING PART




ENGOPS APPROACH

WE ADOPT THE DEVOPS APPROACH IN THE IT INFRASTRUCTURE
LAYER

« EngOps approach combines
engineering (Eng) and operations
(Ops) within the same Competence
Center

» Agile principles and methods (- Self-
organization, Kanban, Standups,...)

 End-to-end responsibilities

 Foster automation to reduce the
manual OPS tasks
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BRINGING ENG AND OPS TOGETHER IS ABOUT
MINDSET

the engineer the operator

FAS

Little bit weird Pulls levers & turns knobs
Sits closer to the boss Easily excited
Thinks too hard Yells a lot in emergencies
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SITE RELIABILITY ENGINEER

SOFTWARE MANAGE IAAS AND DESIGN IAAS AND TEST IMAGES AND MAINTAIN CI/CD
EVELOPMENT PAAS PAAS INFRASTRUCTURES PIPELINES
LIFECYCLE INFRASTRUCTURE INFRASTRUCTURE

DEFINE SYSTEM AND DEVELOP IMAGES RELIABILITY CONFIGURATION
APPLICATION NETWORK (0OS, DOCKER...) TESTING AND CHANGE
REQUIREMENTS OPTIMIZATION MANAGEMENT
DEVELOP PIPELINE PLATFORM INFRASTRUCTURE AUTOMATE TESTS CAPACITY PLANNING
AS CODE MONITORING AND SCRIPTING AN% AND MONITORING
SUPPORT AUTOMATIOI |
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I’ M A SYSTEM ENGINEER WHO CAN CODE!
GIVE DEV THE FREEDOM OF CHOICE BUT
LIMIT IT!

l lH t HOW I HANDLE PROBLEMS:
| SOLVE THEM, AUTOMATE THEM AND
SHARE THEM!
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