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PostNord Stralfors

Revenue (2021): ~ 2 Bn SEK
EBIT (2021): 135 MSEK
Employees (FTE): ~ 700

Nordic presence: Sweden, Finland,
Norway and Denmark
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Every year we distribute about 1.3 kg mmuné tlon messages

forour customers, to their coy



More than 100 year of
Innovation

¢ 1919

Company
founded

1956
Starts

manufacturing
punch cards

1919-1955

Graphic production
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1956—-1969

Punch cards and
the first computer

1979
Buys label
company
Datakett

1965

Buys its first
own computer

1970-1985

Labels, gaming and
IT-accessories

1991 ¢

ISO certification

1984

Listed on
Stockholm
Stock Exchange

1986
EDI Solutions
introduced

1995
Miljé Plus

1986-1995

Electronic Business
Communication

? 1996 2011¢
Smart Card Divesting
Solutions labelling
introduced solutions

®
71907 s
Nordic Eco Label launched
(Svanen)
® 2006
Acquired by
the Swedish Post

2016
Integration
with
PostNord

1996-2006 2008-2012
Loyalty schemes and The road to
Information Logistics Omnichannel

2019 ¢
Celebrating
100 years

of innovation

® 2016
Dynamic
Communication
introduced

2018 ¢

Launching
3D Solutions

2013-2022

Connecting the dots

in a digital world

2022

Leveraging
our
invoicing
position




Our offer

Insights and intelligence

Customer
Journey
Mapping

Output Management

Omnichannel

We provide dynamic
Omnichannel
Communication and let
our customers decide
how they want to be

communicated with. |nput Management

Dynamic
Communication

Business Integration

Management Payment Management
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PostNord Group

Group CEO

Nordic Strategy
& Solutions

Legal &
Staff Functions
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PostNord Stralfors
Nordic Management

Team

* Adjunct

Finance

Group CEO
Ylva Ekborn

Strategy & Business

Bard Myrnes (acting)

HR &

Communication*

Development
Mattias Norén

Nordic IT

Tanja Tindeus

Production

Torbjorn Olsson

Sales

Lisbet Karlsson

Nordic Customer

Implementation

Lars Lundstrom

Erika Hjertén

Compliance
Martin Nyberg

PostNord Stréalfors
Sweden
Ylva Ekborn

PostNord Stralfors
Denmark
Martin Nyberg

PostNord Stralfors PostNord Stralfors
Norway Finland
Thomas Barreth Mika Penttila




Our joint transformation
agenda

OMNICHANNEL
“Become the preferred

digitalization partner through offering the leading
channel independent platform and best practice
digital solutions”

GROWTH
“Grow our digital services and consolidate print volumes by leveraging existing customer relationships - and

winning new customer segments both B2C and B2B
through adapting our Go to Market”

DIGITAL SERVICES WIN, OPTIMIZE, TRANSFORM
»| everage a Nordic PHYSICAL PRODUCTION

organization with aligned
digital capabilities”

“Deliver a sustainable footprint by
focusing on operational excellence
and ensuring an aligned ongoing
adaption”

Performance

Time

NORDIC IT
”Providing IT services with high business value through competitive, reliable
and innovative way of working”

ORGANISATION & CULTURE

“Ensure an efficient organization, smart ways of working, capabilities and culture
- to deliver on our strategy”

PARTNERSHIPS AND M&A
posinord ”Pursue partnerships and M&A that reinforces our position”

Stralfors




During the pandemic (2020-2021), we have seen an accelerating digital growth
and a slower physical decline, i.e. an increase in the total volume

PostNord Strdlfors Total volume development 2016-2021* [Million transactions]

During the pandemic Stralfors
digital transaction growth has
110 + accelerated while Physical A
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Overview of the digital transformation at Stralfors

4 Our ABC self-leadership guides us in all we do N
g ,
\\\\
\_ Accountable Brave Committed /

/Ourstrategy \/Our means \/Oureﬁorts \/ Ouroutcome\

INDIVIDUALS

PEOPLE
JOUNEY IN FOCUS

CONTAINER AN
ADOPTION P
(PATTERNS) V

HAPPY PEOPLE

TECHNOLOGY

WIN-OPTIMIZE-
TRANSFORM

CREATING
PROCESS PROCESS THINGS WHILE HAVING
CUSTOMER FUN!

WANTS TO BUY

postnord \ -/ K / K / k
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Process

-~

.

Stralfors Way Forward!

Stralfors Way of
Working!

Security and
Compliance!

Standardize and
optimize Physical
production!
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People

: 7 1. Transfer 1 Key person to DP proj'
: : 2. Transfer 1 Key person to CA proj'
¥ / 3. Roll people to new way of working

¢ 4. Transfer people into new way of working

/ 1b Human IT starts to support with resources in
) y / current op

P 4b Human IT Roll of in current operation
nO

Ongoing business/mainanance/Dev
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Employer
attractiveness

Mindshift

Employee
attrictiveness
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Challenges before

 Solutions had outnumbered us in complexity
 Big applications that wasn’t easy to maintain

« Hard keeping up with technical depth and

@ @ security issues
« Complexity in network environment
» Slow processes between development,
Infrastructure and operations

Not unique problems just for us!
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Streamlining

posinord

Stralfors

Customer
demands

Security

Test strategy

Agile

Technology

Common process and WoW
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Application modernization

Driven by business needs

posinord
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Re-Factor

Analyze &

ASSESS Lift And Shift
existing

application

Replace

i
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GitOps

One single source of truth

* Cluster
Infrastructure confi gu ration

as code
* Network rules

/

Automation
and sync » Application
M — BN e Tests
* Manifests

OPENSHIFT \

* Dependencies
» Secrets

Configuration

posinord
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GitOps

The way we did it

1

Commi changes
L] >

Developer

posinord
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Code Repo 0 git

+source_code
- dockerfile
- gitlabciyml

Manifest Repo

Qgit

+ helm
+ templates
-chart.yaml
-values.yaml

GitLab CI Pipeline

> -build_imzge
-code_analysis
-tests
-tag_lates_image
- update_manifest

/
/

/

3.
Updatesvalues
— ArgoCD
.‘. __________
4.
Sync manifest

Registry
Dev/Test Prod
> .
2 r
Pushes mages
OPENSHIFT nexus
repository
h 4
Kubernetes
=- O
5.
Deploy changes OPENSHIFT
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New way of working
Using new technology is a bumpy ride
« Community of

Practice

« Educate people

Knowledge

transfer e Help between teams
(Share knowledge)

Technology

P°5m?t'.'h§|
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Container what?
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Our Journey

‘ RED HAT CONTAINER ADOPTION JOURNEY

Red Hat

T oiscover | PiLOT EXPAND & EVOLVE

Define a goal statement with supporting objectives Establish a minimally viable platform on SANDBOX, NONPROD and PROD and pilot a production workload Implement repeatable app onboarding processes and scale

WHY., WHAT, HOW
GET READY

MAVIGATE Completed SPRINT1 SPRINT2

23-Feb

posinord
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ADOPT THROUGH COLLABORATION

'IMPLETION
PREP FOR SCALE & SCALE

SPRINT4 SPRINTS SPRINTG

18-APR 13-MAY Q3-TBD Q4-TBD
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Hybrid cloud

* Azure
e Cloud automation -> Automate everywhere

e Infrastructure as code
» GitOps
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As above, so below

NETWORKING IS HARD
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&

NETWORKING IN CLOUD IS
JUST AS HARD
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Takeaways

GITOES

N ¢
SAN PEOPLE

EY KNOW HOW

L i J | A
i
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 Start small, but think
big
* GitOps everything

« Keep your friends close



Keep steering the ship
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Thank youl!

Have fun!
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