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“Transparency enables cross 
functional collaboration. “
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The Open Organization Definition
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TRANSPARENCY
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INCLUSIVITY
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COMMUNITY
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ADAPTABILITY
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COLLABORATION



“it’s amazing the extraordinary things 
that ordinary people can 
accomplish….

…if they are just given the chance and 
confidence.”

- Jos Groen



About Carrie Carrasco
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Source: https://www.linkedin.com/in/carriecarrasco/

We are born open.
Why do we move away from it?”

“Practice openness is a choice.”

● Creating High performance customer success teams founded in openness.
● Nyenrode Business University guest speaker at “Collegereeks Digitale Ecosystemen”
● Contributor OpenOrg Community & Open Leadership Community of Practice at 

Red Hat
● Public speaker, Open Leadership Believer & Practitioner

Carrie Carrasco
Director, Solution Architecture

Red Hat NL



Red Hat Training: DevOps Culture and Practice Enablement

You will be exposed to open practices that are used in Open Innovation 
Labs and can be found in the Open Practice Library

Where to start

Tackle Challenges with Open Practice Library
Solve your unique business challenges with open practices

Do you have a concrete challenge? 
Start your transformation journey with us, contact Carrie
https://www.redhat.com/en/services/consulting/open-innovation-labs

Learn about the collaborative tools

https://www.redhat.com/en/services/training/tl500-devops-culture-and-practice-enablement
https://openpracticelibrary.com/
https://redhatdg.co1.qualtrics.com/jfe/form/SV_0oCIqrpC48SeMCO
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Open leadership: inspire everyone and create real change at work

www.hbrd.eu | linkedin.com/in/josgroen | 06-25023280 





linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat

Thank you


