
A developer platform with 
batteries included for Oslo 
kommune

Eirik Opheim, Senior platform engineer, Sopra Steria



22

About me
Some quick facts

Eirik Opheim

Senior Platform Engineer, 
Sopra Steria

• Sopra Steria since 2020
• Red Hat Enterprise Linux, Ansible and OpenShift
• Technical Architect for OpenShift initiative in Sopra Steria Operations
• Favorite tool: OpenShift GitOps
• Hobbies: Bouldering and Downhill cycling
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Introducing
Oslo kommune

Vision for 
developer platform

A developer platform 
with batteries included

Why OpenShift?
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Introducing Oslo 
kommune
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• 33 Municipal agencies
• 200 schools
• 90 000 pupils
• 2.7 million m2 of property
• 110 million m3 sewerage cleansed yearly

Oslo kommune
By the numbers
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• Internal and external communication 
systems

• Salary and accounting
• IT infrastructure
• Support other agencies with training and 

expertise
• Marvin developer platform

The development and 
competency agency (UKE)
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Vision for 
developer
platform
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Marvin 2.0 Modernisering av 
plattform og tjeneste på

Privat Sky

Fleksibelt 
utviklingsmiljø. 

Bestillingstjeneste

Sikkert og stabilt kjøremiljø basert 
på lokalt forvaltningsapparat

Mindre behov for kompetanse om 
underliggende plattform og 

infrastruktur

Mange manuelle prosesser medfører høye krav til 
kompetanse om plattform og infrastruktur i både 

forvaltning og av utviklermiljø

Behov for basis kunnskap 
om ressursforbruk og 
mikrotjenestearkitetur

Standardisert tjeneste for 
applikasjonsutvikling

Marvin 2.0
Selvbetjent, automatisert 

tilgjengelig tjeneste for OK 
virksomheter

Fleksibelt utviklingsmiljø.
Økt grad av selvbetjening

Marvin 1.0
Lokalt data-

senter

Marvin hybrid Sky

Plattform-
uavhengig

Basis kunnskap. Mer 
fokus på multicloud

kompetanse

Marvin som 
foretrukket 
kjøremiljø
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Fleksibelt utviklingsmiljø.
Ende til ende selvbetjening

Sikker og stabil tjeneste for 
kjøremiljø. Hybrid 

forvaltningsapparat. 
Økt endringstakt og SLA

Tjeneste-
mobilitet

Målbilde – Veikart Marvin

Målbilde
for slutt-
bruker

tjenester 
og felles 

IKT-
plattform
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Vision: The preferred platform 
for Oslo kommune developers 

• Compliance
• Benefit from 

hyperscalers
• Dynamic 

integrations 
between 
environments

• Autonomous 
developer teams

• Speed
• Portable 

applications

• Standards for 
application 
development

• Reliable platform
• Automated 

processes
• Built-in security

• Lower skill 
requirements for 
kubernetes and 
infrastructure

• Focus on 
development
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Why OpenShift?
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Why OpenShift? 

• Battle-tested 
platform

• Experienced 
vendor and 
service provider

• Automated 
installation across 
platforms

• Operator 
framework

• Monitoring
• GitOps
• Pipelines
• +++

• ARO
• VMWare
• GDPR
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Batteries included
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Kubernetes challenges

• Must update 
regularly with 
security patches

• Update is quite 
complex

• Monitoring, 
logging, security.

• Developer tooling

• Hard to get 
overview

• Choose your 
application stack

• Must support 
platform and 
application stack
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OpenShift

• Kubernetes and 
core platform 
components 

• Monitoring and 
logging stack

• Advanced cluster 
security

• Data Foundation

• OpenShift GitOps
• Packaged open-

source projects

• Plattform
• Supporting

applications
• Developer tooling
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• Sopra Steria standard for OpenShift
• Lifecycle management
• Managed add-ons
• Standardized developer workflows

Container Platform as a Service
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• Time to market
• Deployment frequency
• 24/7 incident response
• Streamlined development process
• Batteries included

Container Platform as a Service
Customer value
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