Accelerating time to value

Why it matters, and how to get your team started
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CONFIDENTIAL designator

“Your code has
no business value
until it's deployed.”

| @burrsutter bit.ly/teachingelephants
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Red Hat serVices Consulting Services

< Training and Certification

The acceleration arm for Red Hat
technology

Technical Account Management

& RedHat



Global Services

Red Hat Services: Accelerate Success

“Training and Certification

. Close skills gaps and hone your teams’ Red Hat product expertise; flexible

learning options to meet your business needs

Consulting Services

. Accelerated expertise, hands-on assistance and mentoring drives positive

outcomes and quick time-to-value

Technical Account Management

.+ Proactive, trusted and expert technical advisor helps you operate resilient

and secure platforms

Services Portfolio

Application Services

Powered by Red Hat OpenShift

Automation Services

Powered by Red Hat Ansible
Automation Platform

Platform Services

Powered by Red Hat Enterprise Linux
and Red Hat OpenStack Platform

‘ Red Hat



Red Hat Services

Red Hat Services: Accelerate Success

» Container Platform Acceleration

Application Services Build, modernize and deploy (Self-Managed / Cloud Services)
innovative applications + Application Devel Accelerati
Powered by Red Hat OpenShift faster, securely and at scale pplication Development Acceleration
» Application Migration and Modernization
; ; Implement enterprise-wide
Automation Services P i TP » Enterprise-wide Automation Acceleration
automation to increase
Powered by Red Hat Ansible efficiency, security and » Automation Platform Lifecycle and Migration
Automation Platform speed
Platform Services Deliver a best-in-class hybrid » Hybrid Cloud Platform Acceleration
cloud environment; simplify » RHEL Platform Lifecycle and Migration
Powered by Red Hat Enterprise platforms to operate
Linux and Red Hat OpenStack securely and consistently » OpenStack Platform Lifecycle and Migration

Platform




Red Hat Services

89% of executives
surveyed say
suUcCcess comes

from addressing all
three components.

Harvard Business Review

findings validate their necessity—

&88 .ﬁight culture 84‘OA)Z
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https://www.redhat.com/rhdc/managed-files/so-accelerating-transformation-post-covid-19-analyst-material-f28723-202105-en.pdf

Red Hat Services

Work with experts

Whether optimizing application delivery, adopting cloud-native development practices,

or building intelligent apps, Red Hat is here to help

&: 8: Providing expert help Get guidance from Consulting 4 4 % higher DevOps team productivity

. Mitigate risks through hands-on assistance and mentoring with Red Hat Training

i “[With Red Hat] it became a much smoother
[&] Trainyourteam Build your skills with training

=t chain of custody and smoother process to
.. . Close skills gaps and hone your teams’ Red Hat product expertise

go from inception to deployment.

Director of infrastructure engineering

0 _§ Dedicatedsupport Work with a Technical Account Manager Healthcare
. Solve IT issues with dedicated support and engineering experts

IDC Study, The Business Value of Red Hat Training and Certification, 2020 ‘ RedHat
Forrester Consulting, sponsored by Red Hat, “The Total Economic Impact™ of Red Hat Consulting’s Container Adoption Program And Red Hat Open Innovation Labs,” May 2022



https://www.redhat.com/en/engage/IDC-business-value-training-20210501
https://www.redhat.com/en/resources/forrester-tei-container-adoption-analyst-material

CONFIDENTIAL designator

How we deliver -
Principles




Red Hat Open Innovation Labs Hybrid Residency -
Approach Document

How we deliver -
Principles

‘ Red Hat





https://docs.google.com/file/d/1AJW_XD2v1kOrvnF1poSt4G3U3OjyLXGX/preview

Accelerating time to value

Time to value

" [I:I:Q

Quiality control

Typical challenges

]
[—

Poor return on
investment

A

Recruitment and
retention

&

Poor customer
experience

o
o-[o

Building the
right thing

CONFIDENTIAL designator

&

Shadow IT

IT departments are
too slow

V0000000 ‘ Red Hat



Red Hat Services

Participate in the process
With co-creation, customers learn and adopt the
methods and skills needed to sustain application

development success now and in the future.

Build new skills
Learn through pairing and mentoring

Create high-performing teams
Work side-by-side with open source experts

Options W

g /"9 Develop innovative solutions
Foundation = i 3 v \-O Ideate with the Red Hat Open Practice Library

C")Oo Achieve your vision and business outcomes
oO Through our solutions and culture

‘ Red Hat
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Open Innovation Labs

Discovery

Gain an understanding of
product needs, and revisit Discovery
lessons learned. Here's where
your teams can see the key
motivations behind what they
are building.

Open Practice Library

Our method

Options

Foundation

Delivery

Put your ideas to the test, with
iterative processes that are
designed to see which ideas
work and which do not. Measure
the impact, and figure out what
comes next.

Options

If the outer loops are the ‘what’,
this inner section is the ‘how’.
Here is where you determine
what is possible for your teams,
and what you need to achieve
desired outcomes.

Foundation

This layer is where technical engineering
practices meet collaborative activities to
support your journey through the Mobius
Loop. It's here that Red Hat shows its
experience with turning open culture into
real business results.

2% . OPEN

. .o :PRACTICE Red Hat
..'.‘:,- LIBRARY


https://openpracticelibrary.com/
https://openpracticelibrary.com/

m Business needs
m Challenges

m Target Outcomes
m Domain expertise

m End users

N\

B B

Collaboration

m Open Practices
m Red Hat Culture

m Ways of working

Services -

Open m Red Hat Technology
Innovation

Labs- g Culture of experimentation
Residency

m Cloud-native expertise

& RedHat

& RedHat
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Red Hat Open Innovation Labs

We empower product teams

Delivering tangible business outcomes and demonstrating measurable improvements

31%

Time-to-market
From 38 to 7 weeks

95%
{5:— Critical bug fix

lead time

From 4 weeks to 4,5
hours

* Stats are average improvement in category listed

©

IS

97%

Functionality done
confirmation

From 10 hour to 30 min

97%

New feature testing
lead time

From 8 weeks to 8 hours

‘ Red Hat



Red Hat Services & partners: better together

Together, we build multi-vendor solutions to meet customers needs.

e  Strategic expertise on Red Hat products e ISV / GSl product expertise
e Deep integration to the BU and Engineering e  Governance & process definition
departments e Scale to meet demand
OpenShift Adoption

OpensShift Architecture / Con taazzlzlgii?r)\r}-\cross OpenShift Managed DevOps Process

Systems Implementation N Service Definition
Organization

Mainframe OpenShift /

IO A RO Systems Implementation

Process Change Control

RED HAT
ISV (WORKLOAD) oS
(SCALE & GOVERNANCE)

& RedHat
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CAJ1 High-level Overviewm

r-a,

Goal qm Supporting Team

e Build a production-ready container

Core Team

platform &gy

RED HAT CONTAINER ADOPTION JOURNEY

o‘Onboard 3 pilot applications

RedHat
organization. Hude
necessary to perations, QA and
security.
DISCOVER PILOT EXPAND & EVOLVE
Define a goal nt w sporting obje E<tablish a minims on SANDBOX., pilota f Implement repea app or hiiscale

WHY, WHAT, HOW

GET READY ADOPT THROUGH COLLABORATION
NAVIGATE
Discovery Session NAVIGATE KICKOFF  pILOT KICKOFF MVP DELIVERY HLOTCOMPLENICH Al KICKORY
seRNT) sPRINTZ sornT3 SPRINT SPRINTS
I
20 04-0st 24-0ct February March

& RedHat
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How

e Distributed team and hybrid delivery

)

e Agile delivery practices

Discovery

Options

Foundation

D
Culture Technology




et Outcomes and journey map

NAVIGATE CcAJ1 sOW L:ll/,r ;:I:f:sr
RECOMMANDATIONS Workpackages
ocP OCP Non-
e Sandbox Prod
OCP clusters Automation
Deploy / Emm—
platforms bookswapl| [OCPProd

ODF Developer
Experience
Automation
New
capabilities
Securi
— v Continuous
improvement
Storage Ways of
Working
Shared
registry

Apj
containerization

" et Container
jonitoring,
integration Adoption

App
portfolio

Developer
workflows

Ways of
working

3

22
https://openpracticelibrary.com/practice/target-outcomes/

& RedHat


https://openpracticelibrary.com/practice/target-outcomes/
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What did we implement?

e Built an OpenShift Platform (4 clusters)
e Onboarded 3 applications

e Built a Platform Core team

‘ Red Hat
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Before
1 days

Achievements

Time to provision a new application
environment

After
45 min

Improvement
10 days & 23 hours

ZIS

& RedHat





https://docs.google.com/file/d/1ZgeIWxunVrApPrqRhUCMIZwezeECIutz/preview

CONFIDENTIAL designator

raining and Certification




CONFIDENTIAL designator

Break the talent barrier

[

Red Hat Training : “Red Hat training and

delivers real-world skills : certification allowed us to

development through role-based .
P d accelerate the adoption curve

courses and hands-on labs.
for new platforms and

technologies.”
Red Hat Certification

provides comprehensive hands-on

validation of the skills needed to use Rodrigo Perez

: Solution Architect for Cloud Domain and Microservices
Red Hat technologies. : YPESA.

27
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Manage your talent with Red Hat Certification

Certified new hires
reach full productivity 7 weeks
faster than non-certified new hires

Certified employees
stay 10% longer than
non-certified team members

Certified rehires
are 23% more likely to be
rehired than non-certified team

L
<
(&)
2
>

(l
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IDC
‘ Red Hat

Source: IDC Business Value White Paper, sponsored by Red Hat, The Business Value of Red Hat Certification, Doc. #US47574721, April 2021
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Technical Account Managers
(TAMSs)
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Forrester TEIl study results

Key findings from the
Forrester TEI study é:é}'

e N

Source:

CONFIDENTIAL designator

379% ROI
Customer gets a 379% return on investment (ROI) and a

payback in less than 6 months

$3.3M improved developer and IT productivity
Interviewees described how TAMs saved them time,
frustration, and duplication of effort for both developers

and IT teams

67% Downtime reduction
TAMs have direct insight to recent or upcoming changes
in Red Hat software and can greatly reduce the impact

on both internal operations and customer experience

V0000000 ‘ Red Hat

The Total Economic Impact™ of Red Hat Technical Account Managers, a commissioned study conducted by Forrester Consulting on behalf of Red Hat, March 2023.
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Forrester TEIl study results

CONFIDENTIAL designator

Voice of the customer

—

“By explaining a problem to our TAM, we
don't have to engage so many people,
escalate to upper management, or hire
local vendors to help. We have an open
communication channel.”

Application architect
Financial services

Source:

—

“We just felt it was valuable to have someone
within Red Hat to help us navigate and to bring
us a little bit closer to what's going on in the
company...what's new and in

development, what's on the road map.”

Senior manager and infrastructure systems
engineer
Healthcare

V0000000 ‘ Red Hat

The Total Economic Impact™ of Red Hat Technical Account Managers, a commissioned study conducted by Forrester Consulting on behalf of Red Hat, March 2023.



TAM Your Tech Hour T-aM

your tech hour

TAM Your Tech Hour - 2023 confirmed dates and topics

September October November

Ansible Content Creation:

Secure Supply Chain
English
—Registrate —Registrate —Registrate
e : ) : Connecting your application
Appllcatlorrs backups.and : En savoir plus sur fa Openshift Al : across with Red Hat Service
restores in OpenShift : conversion de CentOS English : .
English : vers RHEL - French nglis : R

Convert CentOS
to RHEL
English

—Register

23/1

—Registrazione

—Registrazione

32

& RedHat
Technical Account
Management


https://events.redhat.com/profile/form/index.cfm?PKformID=0x884242abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x884242abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x884242abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x879777abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x880613abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x880822abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x882114abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x882000abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x882228abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x883121abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x884622abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x886465abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x884850abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x886351abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x881430abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x881430abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x881430abcd
https://events.redhat.com/profile/form/index.cfm?PKformID=0x881430abcd

Accelerating time to value .
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The End




Red Hat Services

Why work with Red Hat

Innovation Accelerating ROI

Helping customers bring their ideas to life g Scaling the adoption of good

and innovate through co-creation with Red practices via repeatable patterns and
Hat expert consultants approaches that drive cloud and

automation ROI quickly

Strategic support Transformation

(o)
O-[o Resolve complex & time-sensitive issues Transforming product teams

more quickly and experience faster

and technology with training to close
restoration & resolution for escalated

tickets

skills gaps and help you succeed

34
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Thank you




